FORESIGHT LEADERSHIP MASTERCLASS

FUTURE-PROOFING YOUR LEADERSHIP
INVICTUS |

CEADER To keep pace with COVID-19, companies need to move

at exponential speed. Business goalposts are volatile that

LEADING MINDS at times they move literally overnight. Businesses need to
be agile and adapt to be relevant quickly.

Scotland - India - Thailand - Singapore - China - Malaysia

D-ate: 29 October 2020 The toughest leadership needs to happen if you want to bring
Time: 8.30am - 6.30pm a business back in an environment where a vaccine has yet to
One Day Masterclass be found and economics are still staggering. As businesses
Workshop around the world consider how they can return from the torment
inflicted by the coronavirus, along with digital disruption there
are 3 qualities that will be critical for business leaders to find

their way to the next normal: LEARN, THINK and LEAD
differently.

We suggest that business to come back
stronger, companies should rethink their
business model in multiples to return to full

peopte = N speed. The moment is not to be lost and the
e T ! next 3 months is crucial. Those who take heed
o o IO ; and step up their game will be better off and
far more ready to confront the
, work ! ¥ challenges—and opportunities—of the next
a 'J_ﬁ((\,\\\i* \J%) Rsh normal than those who do not.

S Pons \'EP\D o=o

Future-proofing your leadership quickly is vital
as you will be far more ready as the future is
now. You need the competitive edge. This one
day masterclass workshop is developed with
that one purpose to provide you the skills and
learning to be future-proof leader with the
foresight to engage your work,
workforce, and workplace.

] WHAT WILL YOUR LEARN & ADOPT

- How to Future-Proof Yourself?

- What leadership skills you would need to develop now for your company in the future?
- Prototype and prepare products and services for Multiple Futures

- Learn and Adopt 11 Steps of Foresight Thinking

- Foresight Leadership 10:4:7 Model

- Think in Simultaneous Multiples

- Develop your Foresight Cognitive Agility™

- Which leadership skills will and will no longer be relevant in 5 to 10 years?

] WHO SHOULD ATTEND

- Anybody who wants to develop their Future-Proof Leadership skills
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WHY VS RAVI

Ravi's cutting-edge work in the past 5 years in the areas of developing and
prototyping products and services for multiple futures has gained traction
and provided a competitive edge for several start-ups and Fortune 500
companies.

30 years of Learning, Thinking, and Leading in Future-Proofing
Oneself has earned him an authority on ground-breaking insights
on Intellect Thinking, Cognitive Mentor-Coaching, Future-Proof
Leaders & Talent, and Unlocking Human Talent in preparing
leaders for tomorrow by teaching the future today.

His LEARN-THINK-LEAD methodology is a proven competitive
edge process. This methodology is currently helping
organizations and individuals to navigate in the current
pandemic and digital disruption in developing
future-proof talent, foresight leaders, and prototyping
future products and services now

In the last 30 years, he has mentored and advised over 3,000 corporate leaders, Statesmen, coaches,
entrepreneurs, and international professional sports personalities across 28 countries. Not including
several thousand parents, gifted and special children.

In the past 10 years has developed over 1500 future-proof talents.

He and his team have developed the Futures Thinking skills framework and currently being incubated in
an accelerator with 17 companies and start-ups located in 5 countries covering Europe and Asia.

WHY INVIGTUS LEADER

Over 30 years' experience in Learning, Thinking and Leading in Foresight Leadership, Prototyping Multi-
ple Futures, Future-Proof Workforce Leaders & Talent, and Futures Thinking. A leadership and
management practice advisory and consulting for over 10,000 firms in 37 countries covering 5 sectors of
the economy (Primary, Secondary, Tertiary, Quaternary, and Quinary).

With that experience, we have acquired a formula for identifying, nurturing, and developing future-proof
leader & talent with the ability of Futures Thinking.
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