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THE FUTURE

IS ALREADY HERE.
MOST LEADERSHIP ISN"T.

Every organisation has a strategy.
Every organisation has KPls.

Every organisation has a risk register.

Every organisation has a transformation roadmap.

Yet history reminds us that organisations rarely fail because they lacked plans.
They fail because they prepared for the wrong future.

Kodak did not fail because it lacked technology.

Nokia did not fail because it lacked talent.

Blockbuster did not fail because it lacked customers.

They failed because they interpreted tomorrow
through yesterday's assumptions.

TODAY'S ENVIRONMENT IS DIFFERENT.

Artificial intelligence. These are no longer
separate challenges.
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Cyber security. :
They interact, accelerate
Geopolitical instability. one another and reshape
fa?'u\ Changing demographics. industries in ways that

traditional leadership

Climate pressures. models strugg[e to

@@

Economic uncertainty. anticipate.
e
| 7Y
| The question is The real question is: Because by the time
no longer: Will your leadership disruption appears on
1 a dashboard...
‘ Can your organisation adapt? Pecogniselchangs before

it becomes obvious? It’s already too late.



THE WORLD’S FIRST

FORESIGHT LEADERSHIP™
EXECUTIVE MASTERCLASS

Preparing
leaders
before
certamty
exists.

Leadership has changed.
Today's executives no longer succeed
by reacting faster.

They succeed by recognising change
before everyone else does.

The organisations that dominate

The next decade won't simply execute better.

They will anticipate better

Al
Al reshapes industries overnight
Markets shift without warning. E‘E:F Eﬁﬁ
Risk no longer arrives one crisis at a time

TECHNOLOGY MARKETS

Competitive advantage now belongs to
those who see change while others still

debate it @ o E ))

Waiting has quietly become the greatest
strategic risk

LEADERSHIP CUSTOMERS

BUILT ON THE SCIENCE OF BETTER DECISIONS.

B S

Cognitive Science Behavioural Economics Decision Science Strategic Foresight

Understanding how Using real human
leaders perceive and behaviour to
process complexity improve judgment

Structured approaches Anticipating change
for better decisions to create long-term
under uncertainty advantage

AFTER THIS EXPERIENCE,
leaders begin to see — differently.

o & o @

Recognise Ask stronger Make better Build
weak signals strategic decisions under organisational
earlier questions uncertainty foresight

WHAT HAPPENS
DURING THE DAY?

EXECUTIVE SIMULATIONS

—O- Experience complex scenarios
L that mirror tomorrow
@

REAL CASE STUDIES

Learn from decisions that shaped
industries and organisations.

STRATEGIC CONVERSATIONS

Challenge assumptions and
expand your thinking

PRACTICAL FRAMEWORKS

Design tools you can use
immediately

PEER EXECUTIVE DISCUSSION

Exchange perspectives with
senior leaders

FOUNDATION

Every idea inside this masterclass is

grounded in the Invictus Foresight

Leadership Framework™-an
executive discipline recognised
internationally and accepted as a
conference paper at the Futures
Conference Finland 2025

EXECUTIVE REFLECTION

é 6 “I've attended executive programmes
around the world, but this was different.
Ravi didn'’t simply reach strategic foresight-
he fundamentally changed how I think
about leadership, uncertainty and
decision-making. Every senior executive

should experience this masterclass.” 9 ,

Chief Executive Officer,
Manufacturing Group

A MOVEMENT FOR LEADERS
WHO CHOOSE TO SEE TOMORROW FIRST.
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* Decision Intelligence.

ey

ONE DAY.
SIX EXECUTIVE CAPABILITIES.

This is not a conventional leadership programme.

* Executive judgement.
+ Bias awareness.

» Strategic trade-offs.

It is a structured executive experience that changes how
leaders observe, interpret, question, decide and lead.
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@ﬂ — SENSE » Recognise weak signals.

e Environmental scanning.

* Future-ready leadership.

+« (Governance.

« Emerging trends. « Strategic resilience.

* 90-Day Leadership
Action Plan.

o Strategic anomalies

@2 — INTERPRET -+ Complexity.
e Systems thinking.

5:5 o Interdependencies.

e Second-order effects

INCLUDED

Dj] Executive Workbook

>
@j — FRAME « Strategic questions. E}b Foresight Leadership™

. Toolkit
o Problem framing. R

Strategic Conversation

o Assumption testing. C]
y .
Guide™

o Strategic inquiry

Practical Templates

o Scenario thinking.

« Strategic options. /{%}{ Certificate of Completion

o Adaptive leadership. '

o Multiple futures. g&% Lunch & Executive
Networking

SEE FIRST. A ONE-DAY EXPERIENCE

A LIFETIME ADVANTAGE

THINK AHEAD.
LEAD BEYOND




EXECUTIVE

MASTERCLASS

THE FUTURE BELONGS TO THOSE
WHO PREPARE FOR IT.

PROGRAMME FORMAT

An intensive executive masterclass designed to
strengthen how leaders sense change, challenge
assumptions, make decisions under uncertainty and
prepare their organisations before disruption
becomes obvious.

DELIVERY OPTIONS

() PUBLIC EXECUTIVE MASTERCLASS

Join senior leaders from across industries for an
intensive cross-sector executive experience.

(+) IN-HOUSE CORPORATE MASTERCLASS
Bring Foresight Leadership™ into your
organisation and contextualise the experience
around your strategic environment.

(¥*) BOARD & EXECUTIVE TEAM SESSION
A focused intervention for Boards, CEOs and
senior leadership teams confronting strategic
uncertainty and complex decisions.

WHO SHOULD ATTEND

e Strategy Leaders

¢ Risk & Governance
Professionals

e HR Leaders

¢ Innovation Leaders

e Business Owners.

e Board Members

e Chief Executive Officers
e Managing Directors

e Senior Leaders

¢ Heads of Department

DESIGNED FOR LEADERS WHO

(+) See beyond today's priorities.
l("\

) Question assumptions before they become liabilities.

THE WORLD'S FIRST

EXECUTIVE MASTERCLASS

FORESIGHT LEADERSHIP

Make better decisions
before certainty exists.

Prepare their organisations
for what may come next.

AVAILABLE ACROSS

Public sessions and organisational
engagements are scheduled
throughout the year.

FOR UPCOMING SESSIONS,
LOCATIONS AND
PROGRAMME INVESTMENT:

B4 info@invictusleader.com

@ www.invictusleader.com

THE FUTURE
DOES NOT
REWARD THOSE
WHO REACT
FASTER.

LEAD TODAY SHAPE TOMORROW


mailto:info@invictusleader.com
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FOUNDER & CEO | INVICTUS LEADER

CHIEF FORESIGHT
STRATEGIST

ARCHITECT OF THE
FORESIGHT LEADERSHIP™ FRAMEWORK

Helping Boards and Executive Teams
Make Better Decisions Before Certainty Exists.

For more than 38 years, Ravi VS has worked with organisations across
54 countries, helping leaders navigate uncertainty, strengthen strategic
thinking and build organisations that remain prepared in an increasingly
unpredictable world.

His work spans multinational corporations, government agencies, public
institutions, universities, family businesses and high-growth organisations
across Asia, Europe, the Middle East and Africa.

Rather than teaching leaders how to respond to disruption, Ravi focuses on
developing the capability to recognise emerging change before it becomes
obvious. His work integrates strategic foresight, leadership intelligence,
decision science and organisational preparedness into practical executive
capability that leaders can immediately apply.

Over nearly four decades, Ravi has worked with more than 15,000
organisations, facilitating leadership development, executive coaching,
organisational capability building and strategic transformation initiatives
across diverse industries including manufacturing, finance, healthcare,
technology, telecommunications, logistics, energy, education and the
public sector.

HE IS THE CREATOR OF SEVERAL PROPRIETARY FRAMEWORKS, INCLUDING:
Foresight Leadership™

Future Readiness Management™

The Invictus Foresight Leadership Framework™

The Invictus Future Readiness Diagnostic (IFRD™)

Decision Intelligence Framework™

Strategic Inquiry Framework™

Ravi's current research focuses on establishing Organisational Preparedness
and Future Readiness Management™ as emerging management disciplines,
helping organisations make better decisions before certainty exists.

His work is grounded in research across strategic foresight, cognitive science,
behavioural economics, decision science and leadership systems, bridging
academic thinking with practical executive application.

—

/ \ Executive Advisor
\ E&)} | to Boards, CEOs and
R / Government Leaders

b3 \ Developer of Proprietary
|. @ | Leadership and Future
\___,/ Readiness Frameworks
Fa f_-\\‘ Research Contributor
28
R

in Strategic Foresight and
Organisational Preparedness

ABOUT INVICTUS LEADER

PREPARING ORGANISATIONS
BEFORE CERTAINTY EXISTS.

Invictus Leader is a strategic foresight and leadership
intelligence firm dedicated to helping organisations
strengthen decision quality, organisational
preparedness and future readiness.

We believe organisations rarely fail
because they lack capable people.

They fail because they recognise change too late.

Through executive advisory, proprietary diagnostics,
capability development and leadership programmes,
Invictus Leader helps organisations build the
capacity to anticipate change, challenge
assumptions and create competitive advantage
before disruption becomes obvious.

OUR PURPOSE IS SIMPLE:

Helping organisations
make better decisions
before certainty exists.

* PROFESSIONAL HIGHLIGHTS =

38+ 54

leadership advisory

Years of international &I\‘j Countries across Asia, EHH
L]

Europe, the Middle East
experience and Africa

= 15,000+

Organisations supported
across multiple industries



THE NEXT DECISION IS YOURS.

o itk ey We don’t just
Every significant organisational success begins with a 4 /f
decision. teach Ieadershlp. :
Not a decision made when certainty exists we dEVEIOp Ieaders
A decision made before everyone else recognises what
is changing who see what
The World's First Foresight Leadership™ Executive Oth ers miSS 1 A A

Masterclass has been created for Boards, CEOs and senior
executives who understand that sustainable competitive
advantage comes from preparing before certainty exists

Join a select group of leaders committed to strengthening

their strategic thinking, improving decision quality and BUILT FOR LEADERS WHO:
building organisational preparedness for an increasingly g

uncertain future.
@ REGISTER YOUR INTEREST
Scan the QR Code to register your interest

Our ExeF:utive Programmes @,’.i. . @
Team will contact you o ,E&“Egz
gl

within one business day to §§,

SEE BEYOND TODAY
Recognise emerging change
before it becomes obvious

DECIDE UNDER UNCERTAINTY
Make better strategic decisions when
the answers are not yet clear.

complete your executive 3% Ei}’ R X
registration and provide all "qig,,‘ os*odes
programme details. (@) =i 5oy PREPARE BEFORE DISRUPTION

Build organisational readiness for
what may come next.

8 CONTACT @*ﬁfifﬁg-g@
e Eﬂ‘*::;fg
< info@invictusleader.com ’%bi“ig — WHAT YOU GET ——

X
@ www.invictusleader.com @ﬁ.-::f”:. ".....::ii
8 Connect with Ravi VS on LinkedIn @ U

ORGANISATIONAL
PREPAREDNMESS

STRATEGIC FORESIGHT BETTER DECISIONS

See change before Make confident decisions

. HRD CORP ACCREDITATION & RECOGNITION Rbemesobi i Uncertally timiec) iy
@ dCross YGLIT m’ga nisation.

HRD Corp Claimable in Full
£ A

Application Reference Number: 10001737625
LEADERSHIP IMPACT = COMPETITIVE ADVANTAGE = GLOBAL PERSPECTIVE

CREDIY
&II_HHII& l.||\|_\|\|\||||||\
Build capability that Sustainable advantace Insights from leaders

o FRDcosr © o FRDcorr ©
- > drives real impact. comes from being and organisations

prepared early. worldwide.

HRD Corp Registered Training Provider

HRD Corp Claimable Course _
& Helping Boards and Executive Teams

Make Better Decisions Before Certainty Exists.

HRD Corp eTRiS / Approved Training Provider

THE WORLD'S FIRST FORESIGHT LEADERSHIP™ EXECUTIVE MASTERCLASS | I\NVICTUS LEADER




THE WORLD’S FIRST

FORESIGHT LEADERSHIP™

EXECUTIVE MASTERCLASS

HRDC Claimable in Full. UOA Academy Suite 1-2, Lower Level 1, The Horizon
10 September EMLaud Application Reference Annexe, Avenue 7, Bangsar South City, No. 8, Jalan
2026 per participant Number: 10001737625 Kerinchi, 59200 Kuala Lumpur

REGISTRATION FORM

Organisation: All payments shall be made via bank transfer using the following
Address: banking details:

Beneficiary Name :  Invictus Leader Sdn. Bhd.

Beneficiary Address : D12 -6-1, Jalan PJU 1A/46,
Telephone: Dana 1 Commercial Centre
Email: 47301 Petaling Jaya, Selangor, Malaysia

Bank N :  Public Bank Berhad
2.PARTICIPANT DETAILS oy S Sl

Bank Address ¢ 1,3,5 Jalan 52/2, 46200 Petaling Jaya,
Full Name:

Selangor Darul Ehsan

Designation:
Department: Account Number ;3160 6594 22
Mobile: SWIFT/BIC Code : PBBEMYKL
Email:

Reference : Please indicate the participant's name and
organisation as the payment reference.

3.INVOICE DETAILS (IF DIFFERENT) Example :  ABC Manufacturing - John Tan

Organisation / Company Name:

Dietary Requirements (if any):

Attention To:
Address: * Proof of Payment / Bank Transfer Receipt
» Participant Name
Email: « Organisation Name
Purchase Order No. (if applicable): « Contact Number
Registration will be confirmed only after payment has
| confirm that | am authorised to register for this programme on been received and verified by Invictus Leader

behalf of myself and/or my organisation.

By signing and submitting this Registration Form, | acknowledge
that | have read, understood and agree to be bound by the
Terms & Conditions contained herein.

Authorised by CONTACT INFORMATION
Name:

Designation: B info@invictusleader.com
Signature: 1

Company Stamp (if applicable): @ www.invictusleader.com
Date: |

PREPARE TODAY FOR A STRONGER TOMORROW.

LEADERSHIP. FORESIGHT. IMPACT.



FORESIGHT LEADERSHIP

— An Executive Masterclass —

— — TERMS & CONDITIONS — —

Submission of this Registration Form
constitutes an application to participate in
the Foresight Leadership™ Executive
Masterclass.

Upon receipt of a completed Registration
Form, Invictus Leader will reserve a seat
for the applicant, subject to availability.

Submission of this Registration Form does
not constitute confirmation of
participation.

A participant’s seat shall only be
confirmed upon receipt of full payment by
Invictus Leader.

Invictus Leader reserves the right to
release any reserved seat for which
payment has not been received by the
payment deadline or within the agreed
payment period, without further notice.

Written confirmation of registration will be
issued once payment has been
successfully received and verified.

The programme investment is RM1,500
per participant

Payment shall be made via bank transfer
using the banking details provided in this
Registration Form

Full payment must be received no later
than 28 August 2026, unless otherwise
agreed in writing by Invictus Leader.

Proof of payment should be emailed to:
info@invictusleader.com

All bank charges, transfer fees and
applicable taxes shall be borne by the
participant or sponsoring organisation.

Where applicable, organisations claiming
under HRD Corp are responsible for
ensuring that all approvals,
documentation and submissions are
completed within the required timelines.

Pending HRD Corp approval or
reimbursement does not constitute
payment and does not guarantee
reservation or confirmation of a
participant’s seat.

Registration becomes binding once

payment has been received and confirmed.

Where a confirmed participant is unable
to attend, a substitute participant from the
same organisation may attend at no
additional charge, provided written
notification is received by Invictus Leader
at least three (3) working days before the
programme.

Invictus Leader reserves the right to make
reasonable amendments to the
programme agenda, learning
methodology, facilitator(s), venue or
schedule where necessary.

Such changes shall not constitute
grounds for cancellation, refund or
compensation.

Official photographs and video recordings
may be taken during the programme for
educational, promotional and archival
purposes.

By attending the programme, participants
consent to the use of such materials
unless written notice is provided to
Invictus Leader before the
commencement of the programme

Photography, audio recording, video
recording or live streaming of any part of
the programme by participants is strictly
prohibited without prior written
permission from Invictus Leader.

All programme materials, presentations,
frameworks, methodologies, models,
tools and related intellectual property
remain the exclusive property of Invictus
Leader Sdn. Bhd.

No part of the programme or its materials
may be reproduced, copied, distributed,
published, transmitted, adapted or used
for commercial purposes without the
prior written consent of Invictus Leader.

Personal information collected through
this registration form will be used solely
for programme administration, participant
communication and related operational
purposes.

Invictus Leader Sdn. Bhd. manages all
personal data in accordance with the
Personal Data Protection Act 2010 (PDPA)
of Malaysia.

Invictus Leader shall not be liable for any
delay, postponement or cancellation
arising from circumstances beyond its
reasonable control, including but not
limited to acts of God, natural disasters,
pandemics, government directives,
industrial disputes or other unforeseen
events

Where reasonably practicable,
participants will be offered a place in the
next available programme.

Invictus Leader’s total liability arising from
participation in this programme shall not
exceed the programme fee paid by the
participant.

Invictus Leader shall not be liable for any
indirect, incidental or consequential
losses, including but not limited to travel
expenses, accommodation costs,
business interruption or loss of profits
arising from participation, postponement
or cancellation of the programme.

These Terms and Conditions shall be
governed by and construed in
accordance with the laws of Malaysia.

Any dispute arising from or relating to this
Registration Form or participation in the
programme shall be subject to the
exclusive jurisdiction of the courts of
Malaysia.

CONTACT INFORMATION
Invictus Leader Sdn. Bhd.

&4 info@invictusleader.com

@ www.invictusleader.com

PREPARE TODAY FOR A STRONGER TOMORROW

LEADERSHIP. FORESIGHT. IMPAC
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